
 

 

North Ridge School - Main Areas for Development 

Area for Development Summary of Aims 2020 - 2021 

A.  Leadership and 
Management: 
 
 

 Continue to improve leadership and management (OfSTED October 2018)  

 Further develop the robust monitoring arrangements (OfSTED October 2018)  

 Further develop the role and impact of middle leaders (OfSTED October 2018) and further develop the role of the subject 
leaders (OfSTED December 2019) 
Introduce performance appraisal for all support staff in order to improve and develop practice.  
Create an impact strategy for the spending of ring fenced grants. E.g. Pupil premium, sport premium and Covid Catch Up grant 
year 7 catch up grant.  
Review teacher workload and explore the implementation of a wellbeing strategy for school.  

B.  Quality of Education: 
 
 

Continue to improve the quality of teaching, learning and assessment in key stages 1, 2, 3 and 4 and in Post 16 to 19 (OfSTED 
October 2018)  
Continue to ensure pupils make consistently strong progress in English and mathematics (OfSTED October 2018)  
Ensure the curriculum plans in all subjects help teachers to sequence learning effectively, so pupils build on their knowledge 
step by step (OfSTED December 2019) 
Ensure the new curriculum continues to have a strong focus on progress measured against pupils’ EH and CP targets.   
Implement and embed a robust assessment system to ensure accurate use of data to improve pupil outcomes 
To ensure the priorities of the ‘Careers’ programme becomes embedded and part of the school culture 

 Develop and implement a clear and concise communication strategy for the whole school 

 Develop and implement a clear phonics strategy for learners at all levels 

C. Behaviour and Attitudes: 
 

Improve staff knowledge, confidence and understanding of behaviours associated with children and young people with complex 
needs. 
Enhance annual EH and CP review meetings; ensuring pupils are an integral part of these. 
Improve the reporting and analysis of all behaviour incidents in school to ensure this consistent and accurate 
 

D.  Personal Development: 
 

Develop the Mental Health and Wellbeing of all pupils to ensure they build confidence, emotional resilience and understand 
how to keep themselves safe (Whole school PDR target and Teacher Appraisal Objective) 
Further develop Relationship and Sex Education (R.S.E.) provision across school and ensure the curriculum offer promotes the 
values of both the L.G.B.T.Q. and other minority groups (Equalities Act 2010)  
 


