
 

North Ridge School - Main Areas for Development 

Area for Development Summary of Aims 2021 - 2022 

A.  Leadership and 
Management: 
 
 

 Develop the roles and impact of middle leadership and further develop the role of the subject leaders  

 Distributed leadership will be developed through teachers leading their teams PDRs for support staff  

 Introduce a Continued Professional Development Strategy to support the quality of teaching and learning 

 To ensure the Wellbeing Charter is disseminated and implemented across to school to support the mental health and wellbeing 
of all staff 

B.  Quality of Education: 
 
 

 To ensure pupils make consistently good progress in Phonics and Reading 

 Enhance, outdoor learning into subject specialist teaching to enhance enrichment opportunities for pupils.  

 Ensure the New Curriculum continues to have a strong focus on progress measured against pupils’ EHCP targets 

 To ensure the priorities of the ‘Careers’ programme becomes embedded and part of the school culture 

C. Behaviour and Attitudes: 
 

 Ensure the Pupil parliament is implemented across the whole school  

 Ensure there is an effective and consistent approach to behaviour and pupil rewards across the whole school 

 Improve staff knowledge, confidence and understanding of behaviours associated with children and young people with complex 
needs 

 Enhance annual EH and CP review meetings; ensuring pupils are an integral part of these 

D.  Personal Development: 
 

 Create stronger community links and parental engagement  (schools, business, agency) 

 Develop Relationship and Sex Education (R.S.E.) provision across school and ensure the curriculum offer promotes the values of 
both the L.G.B.T.Q. and other minority groups (Equalities Act 2010)  

 To re-establish Eco school and work towards the outdoor learning kite mark  

 Develop the Mental Health and Wellbeing of all pupils to ensure they build confidence, emotional resilience and understand 
how to keep themselves safe 
 
 


